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Accounting and Analysis for Lawyers (LAW 811/AIS 765)
Fall 2016
M/W 2:40-4:00 p.m. 3253 Law Building
Course website: https://canvas.wisc.edu/courses/3095

Instructors & Teaching Assistants
	Instructor:  Tom Linsmeier

	Office Hours: At 4:00 p.m. on M/W in 6101 Law Building (when notified by a student by the end of class of a desire to meet) or by scheduled appointment in my office in the Wisconsin Business School (5262C Grainger Hall)

	Email:  thomas.linsmeier@wisc.edu



	Teaching Assistants:  Suzy Su and Derek Weisman

	Email:  ysu48@wisc.edu and dwweisman@wisc.edu


Course Description
During his/her career, virtually every practicing lawyer will represent various stakeholders of businesses (owners, management, directors, creditors, customers etc.), each with adverse legal interests.  Accordingly, almost every practicing lawyer should understand financial accounting, which long has been referred to as “the language of business.”  This course will introduce you to basic financial accounting principles and their most common business and legal applications. 
Learning Outcomes
The Accounting Department and the Wisconsin School of Business articulates learning outcomes for our curriculum in terms of the following elements.
	Knowing (K)
	My conceptual expertise and awareness of facts, frameworks and theories

	Doing (D)
	My ability to execute and perform

	Being (B)
	My understanding of who I am and how I fit with the values of the university and my profession

	Inspiring (I)
	My understanding of who I could be and how I could inspire others

	Networking (N)
	My interactions with others and how I relate to them



Law 811/AIS 765 aspires to empower you to develop the skills: 
· To understand and apply the double-entry bookkeeping process that produces financial statements (K, D);
· To read, analyze, and apply financial statements (and the notes that accompany those statements) in business and legal contexts (K, D); 
· To know the latitude and judgment that management exercises to arrive at reported numbers and know the potential economic consequences of those choices (K);
· To recognize and understand financial accounting issues important to every lawyer (K);
· To know and appropriately apply accounting terminology or concepts when drafting or negotiating agreements or other legal documents (K, D);
· To recognize potential “red flags” that suggest financial difficulties--or even financial fraud (K, D); and
· To know the opportunities to obtain accounting-related information about an underlying legal situation and, when appropriate, to be familiar with potential ways to use that information in litigation (K).

The associated learning outcome elements for each of these skills are indicated in parentheses after each item. 
Textbook, Casebook, Supplemental Readings & Assignments and Lecture Materials
There are two required books to be purchased for this class: 
 
1) Textbook:  Financial Accounting, 5th Edition, by Dyckman, Hanlon, Magee and Pfeiffer. 2017. Cambridge Business Publishers. ISBN 978-1-61853-165-0 
2) Casebook:  Cases in Financial Reporting, 8th Edition, by Drake, Engel, Hirst, and McAnally. 2015. Cambridge Business Publishers. ISBN 978-1-61853-122-3 
 
A combined (discounted) set of both books is available for purchase at the University of Wisconsin Bookstore (ISBN 978-1-61853-236-7). Feel free to purchase used or electronic copies of both items. These items also can be purchased by visiting each book’s website and ordering directly online. Access to myBusinessCourse, which is included with a new copy of the textbook, is not required. 

There will be at least nine supplemental readings and two supplemental assignments assigned during the semester (see the course schedule and assignments for assignment dates). Supplemental readings and assignments can be accessed from the menu on the course website. Additional supplemental readings/assignments may be added throughout the semester.
 
I will upload Power Point slides associated with each day’s activities by 9:00 a.m. one day prior to the class. Power Point slides associated with the cases and supplemental assignments will not include suggested answers so as not to imply there is only one correct solution to a case or assignment. 


Learning Activities   
We will examine 13 financial accounting modules. The first 11 modules will follow the same format: lecture followed by case study.[footnoteRef:1] On lecture days for these 11 modules, I will introduce the material as outlined in the textbook using a variety of class formats and activities; including a mixture of presentation and discussion. We then will apply the concepts learned on lecture days using various case studies and supplemental assignments. The cases will examine key financial reporting issues using real company data, helping bridge the gap between theory and application. The content of each class period presumes and expects that you carefully have read and studied the assigned readings, cases and supplemental assignments before the class session.  [1:  Module 12 is lecture‐only. Module 13 primarily covers an assignment with little or no lecture. These sessions will be run similarly to other lecture and assignment sessions in the class. ] 

Assessment  
The following table summarizes each component of your grade for this course and the weight assigned to each component. 
 
	Component 	 	Percent 
                             3 written case/supplemental assignment reports (10% each)     	30% 
	Exam 	 	40% 
	Class participation 	 	20% 
                             Quizzes 	 		10% 
	Total 	 	100% 
 
The University of Wisconsin Law School uses the following standard grading scheme: A+ (4.3), A (4.0), A- (3.7), B+ (3.3), B (3.0), B- (2.7), C+ (2.3), C (2.0), C- (1.7), D+ (1.3), D (1.0), D- (0.7), and F (0.0). The mean course grade reported for the course will comply with Rule 2.07 of Law School General Grading Rules (the mean expected grade will fall between 2.85 and 3.1 on the 4.3 scale given this is an advanced class with enrollment exceeding 30). Course grading also will consider the target ranges established by Rule 2.08 of Law School General Grading Rules. Students are eligible to take this course under the pass-fail option.

The gradebook on the course website can be accessed by students to inform them about the status of their current performance in the course. 
 
Cases/Supplemental Assignments 
Learning accounting is a lot like learning a new language. While knowing the rules of grammar are important, the best way to learn a new language is to apply the rules you learned by talking to other people. In learning the language of accounting we will use cases/supplemental assignments as conversational opportunities. Each case deals with a specific financial accounting topic within the context of one (or more) corporation’s financial statements. Each case contains financial information and a set of directed questions pertaining to one or two specific financial reporting issues. You will use financial statement information to infer and interpret the economic events underlying the numbers. By reading and using many different companies’ financial statements you will speed‐up your acquisition of accounting concepts and skills. The two supplemental assignments focus on applying accounting concepts/information in legal contexts.  
 
Prior to each case discussion you should read the assignment background, questions, financial reporting information, and any other additional information presented. Case questions are presented in three groupings: Concepts, Process, and Analysis. Prior to class you should prepare written solutions to each of the assigned questions under the Concepts grouping and draft preliminary solutions for the assigned questions in the Process and Analysis groupings. Your approach to the supplemental assignments should be similar, focusing on reading the materials and preparing preliminary answers to the assigned questions. The assigned questions for each case/supplemental assignment will be announced at the start of each module.
 
We will discuss and conduct analysis for each case/supplemental assignment in class. Please note that I will not post or distribute proposed solutions on the slides that I make available for use during case/supplement assignment discussions. For many of the questions there is no right answer, and I do not want to compromise the value of the cases/supplement assignments by passing out an “official solution.” You are strongly encouraged, however, to take notes during the case/supplement assignment discussions, particularly because the cases and supplement assignments will form the primary basis for the materials to be included on the exam.  
 
The following three cases/supplemental assignments should be submitted as written reports: 
 
	 	Rocky Mountain, C(a), P(b‐k)  	(due October 3)	 	 
	 	      Supplemental Assignment 3  	(due November 14) 
[bookmark: _GoBack] 		Supplemental Assignment 1         (due November 30)

For the written reports you should submit a typed (double‐spaced) report that answers all of the assigned questions. There is no page limit. The reports are to be submitted at the beginning of class on the date they are due. No reports will be accepted late. 
 
Also note that while I’m happy to answer questions about the cases/supplemental assignments, I will not give preliminary feedback, as feedback on early drafts easily becomes “pregrading” which creates potential equity concerns. 
 
Exam 
A proctored open-book, open-note final exam will be given on December 15 at 9:00 a.m. The primary focus of the exam will be on material similar to the cases and supplemental assignments. An in-class review session for the final exam is scheduled for December 7.  
 
Class Participation 
We often will rely on class discussion to identify and mitigate gaps in knowledge. Your willingness to participate in meaningful discussion will help you structure your thoughts, solidify your understanding, and identify misconceptions. 

A portion of your grade is based on your contribution to class discussions, during both lecture sessions and case/supplemental assignment sessions. I will use the following benchmarks levels to evaluate individual class participation: 
 
	Low:  		Student provides no input at all. (Indicated by a grade of 1 in course gradebook.)
 
Medium:  	Student is attentive, restates facts, asks basic clarifying questions, and answers basic questions. (Indicated by a grade of 2 in course gradebook.)

High:  	Student makes insightful comments based on thoughtful analyses, uses the assignment data, builds on other students’ comments, makes connections between assignment and course material, and makes connections across modules.  (Indicated by a grade of 3 in course gradebook.)

Students who are absent will receive of class participation grade of 0 for that class period.
Quizzes
As noted previously, the content of each class period presumes and expects that you carefully have read and studied the assigned readings before each class session. To motivate you in achieving this objective, you will have the opportunity to demonstrate your understanding of the textbook readings by taking an on-line quiz before each class session in which a textbook reading is assigned. The goal of each quiz is to allow you to demonstrate that you have made the effort to gain a preliminary understanding of the material. Mastery of the material is not expected. A minimum score of 7 out of 10 will be set for each quiz and those meeting the minimum score will receive 10 points for that quiz. Scores of less than 7 out of 10 will receive a grade of zero. Quizzes can be taken on-line at the course website and must be completed before the start of class on the day the textbook reading is assigned. Each quiz will be available to be taken on-line starting at 9:00 a.m. one week before the quiz is due to be completed. The exam will not be based on quiz material. 
Course Communication  
Information will be made available to all students in class and through email. Communications outside of class and office hours will rely heavily on email. Please use the Inbox on the course website for email correspondence so that I can respond more easily to all students when an issue relevant to all students has been raised. I will try to respond to all reasonable emails by the end of the next academic day. Do not expect responses on weekends or holidays. If you email me a question and do not hear back within the next academic day, please check with me to make sure I received your message.    
Class Conduct 
In the real world, clients, supervising attorneys, and third parties, including judges and opposing counsel, expect lawyers to arrive punctually and prepared for any professional commitments, to pay attention and to participate during the proceedings, and to act with civility toward others. I expect nothing less for this course.  Please arrive on time for class, as late arrivals are disruptive to all parties involved.  

With regard to preparation for class, I am interested primarily in your effort and willingness to learn and do not expect complete understanding of the assigned reading or perfection in your answers to any case or supplemental assignment that you have prepared before class, preferably in writing.  

While I prefer to encourage volunteers to discuss various problems and questions, at different times during the semester I likely also will call on students who have not recently volunteered to discuss an assigned problem or to answer one of my questions during our class discussions. I will have a seating chart and nameplates to help me learn your names. If you have vision or learning limitations and would like to sit toward the front, please let me know before the second day of class. To facilitate interactions between students during class discussions, please continue to display your nameplates throughout the semester. 

From my own experience, I know that illness and family emergencies occur and that on occasion conflicting obligations may arise in our personal and professional lives.  If illness; a family emergency; the chance to pursue a job opportunity; or some other reason prevent you from attending class, arriving punctually, or coming to class adequately prepared, I would appreciate it, as a professional courtesy, if you would notify me by e-mail, preferably prior to class.  If you have to miss class on a particular day, please make sure to get notes from a fellow student, both regarding academic and administrative issues. 
 
You may use a calculator throughout the course, including during the final examination. The recording of class on a daily basis is not permitted without permission from the instructor.  Please see me in advance if you wish to record an isolated class due to an absence. Thoughtful use of electronic devices in class is encouraged. However, please be respectful and only use electronics for class‐related purposes. Use of technology for unrelated activities is unprofessional, disrespectful, and distracting. As examples, the use of games, e-mail, text messaging, or a web browser to tweet, to read the news, to shop, to invest, or to gamble during class would presumptively not satisfy this expectation and could adversely affect your class participation grade for that day.

Please do not take pictures of class slides, including case discussion slides, as this practice can be disrupting to other students and a violation of the academic integrity standards set for the course. 
 
If you have questions regarding the grading of a case or assignment, please email me or come to see me during office hours. Please don’t approach me about grading matters right before, during, or right after class; so I can fully devote my attention to the class session at hand.          
Academic Integrity  
By enrolling in this course, each student assumes the responsibilities of an active participant in UW-Madison’s community of scholars in which everyone’s academic work and behavior are held to the highest academic integrity standards. Academic misconduct compromises the integrity of the university. Cheating, fabrication, plagiarism, unauthorized collaboration or access to materials, and helping others commit these acts are examples of academic misconduct, which can result in disciplinary action. This includes but is not limited to failure on the assignment/course, disciplinary probation, or suspension. Substantial or repeated cases of misconduct will be forwarded to the Dean of Students Office for additional review.

No student may possess, obtain or use any material prepared by another person for a previous administration of any course in accounting for lawyers.  This prohibition includes, but is not limited to, class notes and student-prepared course outlines.  The object of this rule is to encourage you to prepare your own outline (individually or in collaboration with one or more of your classmates) as the semester progresses.  Violations of this rule will be treated as an Honor Code violation.  Independent of any Honor Code proceedings, such violations may adversely affect your grade in the course.

Accommodations for Students with Disabilities  
The University of Wisconsin-Madison supports the right of all enrolled students to a full and equal educational opportunity. The Americans with Disabilities Act (ADA), Wisconsin State Statute (36.12), and UW-Madison policy (Faculty Document 1071) require that students with disabilities be reasonably accommodated in instruction and campus life. Reasonable accommodations for students with disabilities is a shared faculty and student responsibility. Students are expected to inform me of their need for instructional accommodations by the end of the third week of the semester, or as soon as possible after a disability has been incurred or recognized. I will work either directly with the you or in coordination with the McBurney Center to identify and provide reasonable instructional accommodations. Disability information, including instructional accommodations as part of a student's educational record, is confidential and protected under FERPA.

Commitment to Diversity and Inclusion  
Diversity and inclusion are core values of the Wisconsin School of Business.  We believe in the importance of learning from others whose experiences and perspectives differ from our own. Students, faculty and staff are expected to embody inclusive behaviors that create an exemplary learning community for all.
 
If you would like to learn more, or have suggestions for how we can improve the climate for learning, please contact your instructor or TA directly or the Director of Diversity and Inclusion, Binnu Hill at binnu.palta.hill@wisc.edu, 263-3462, 4250 Grainger Hall.

Course Schedule and Assignments (tentative)

	Date 
	 
	Module 
	Topic 
	Assignments (The assigned questions for each case/supplemental assignment will be announced at the start of each module)

	9/7
	W
	1 
	Introducing Financial Accounting
	Textbook: 1 (Note because I did not include 1A, you do not need to read the appendix to chapter 1.)

	9/12
	M
	1 
	Introducing Financial Accounting
	Quiz 1; Supplemental Reading 1

	9/14
	W
	1 
	Introducing Financial Accounting
	Casebook: Starbucks

	9/19
	M
	2 
	Constructing Financial Statements 
	Textbook: 2; Quiz 2

	9/21
	W
	2 
	Constructing Financial Statements 
	Supplemental Reading 2; Article linked in Google case; Supplemental Reading 3  

	9/26
	M
	2 
	Constructing Financial Statements
	Casebook: Google 

	9/28
	W
	3 
	Adjusting Accounts/Accounting Cycle 
	Textbook: 3, 4 (pp. 156-161; 171-173); Quiz 3 

	10/3
	M
	3
	Adjusting Accounts/Accounting Cycle
	Casebook: Rocky Mountain

	10/5
	 W
	4 
	Analyzing & Interpreting Financial Statements
	Textbook: 5, 5A, 6 (pp. 289-293 on NOPAT); Quiz 4

	10/10
	M
	4
	Analyzing & Interpreting Financial Statements
	Casebook: Nordstrom (p.316) 

	10/12
	 W
	5 
	Revenues, Receivables & Operating Income 
	Textbook: 6, 6A, 6B; Quiz 5

	10/17
	M
	5 
	Revenues, Receivables & Operating Income
	Casebook: Apple

	10/19
	W
	6 
	Inventory
	Textbook: 7, 7A; Quiz 6 

	10/24
	M
	6 
	Inventory 
	Casebook: Deere and Company and CNH Global

	10/26
	W
	7 
	Long-term Operating Assets 
	Textbook: 8; Supplemental Reading 4; Supplemental Reading 5; Quiz 7 

	10/31
	M
	7 
	Long-term Operating Assets 
	Casebook: WorldCom

	11/2
	W
	8 
	Liabilities 
	Textbook: 9; Quiz 8

	11/7
	M
	8
	Liabilities 
	Casebook: Rite Aid

	11/9
	 W
	9 
	Contingencies
	Supplemental Reading 6

	11/14
	M
	       9 
	Contingencies
	Supplemental Assignment 3

	11/16
	 W
	10 
	Stockholders’ Equity
	Textbook: 11; Supplemental Reading 7; Quiz 9

	11/21
	M
	10 
	Stockholders’ Equity
	Casebook: Merck and GlaxoSmithKline

	11/23
	 W
	11 
	Drafting & Negotiating Legal Agreements with Accounting 
	Supplemental Reading 8

	11/30
	W
	11 
	Drafting & Negotiating Legal Agreements with Accounting
	Supplemental Assignment 1

	11/28
	M
	12 
	Leases, Pensions, Income Taxes & Financial Investments
	Textbook: 10 (skim sections on operating leases and income taxes), 12; Quiz 10

	12/5
	M
	13 
	Key Sources of Accounting Information 
	Supplemental Reading 9; Supplemental Assignment 2

	12/7
	W
	 
	 Review for Final Exam
	

	12/15
	Th
	
	Final Exam at 9:00 a.m.
	



This schedule is a general plan for the course; deviations may be necessary and will be announced in class and by email. 
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